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Initiative Media Club Case Study

Initiative Media Club deployed successfully the Media Manager system - an online solution for
managing campaigns and media, developed by Magic Solutions. The result is improved productiv-

ity of the team of experts

INitiative

www.mediaclub-bg.com

Technologies:

- Oracle Database
Enterprise Edition One

- Oracle Application Express

Initiative Media Club is one of the first independent media buying agencies in
Bulgaria. The main competitive advantage of the company on the Bulgarian
market is the combination of international expertise, know-how and experience
with the local media players. Among the services provided by the agency are
media strategy, media planning, media buying and media market analysis.

Challenges to the project

e Many folders were used, dispersed in the local network of the agency
e There was a necessity for centralized information system to store data
for clients, media and campaigns

e Discursive and not easy to access files, materials and other type of
documents

e The need for methodology for creating of reports for different business
objectives was identified

e Activities related to media campaigns were missed, skipped or difficult
to track

The solution we have provided with Media Manager

e Business processes in the company were described to allow their
improvement

e Automation and storage of the information in secured database

e Accessible web application was created that unifies and systematizes
the recording and store of information about clients, media and campaigns
e Content management system was implemented, which provided the
possibility to upload files to different activities and tasks in the application
e Several critical reports were created which are of exceptional impor-
tance for the work analysis and the improvement of business model

For additional information about Magic Solutions please visit our website
www.magicbg.com



